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N¥OTES FOR ROUND-TABLE 2LSCUSSION ON COORDTEATION \)y"(>
OF i MCY INTELLIGENCE ACTIVITIES ‘ T

I, MISSION OF THE CIG

WIA Directive No. 1, paragraph 1 reads:s "In the President!s 1z tter of
22 January 1946 he stated 'It 1s my ded re, and I hereby direct that all
federal foreign intelligence activities be planned, developed and coordinated

so as to assure the most effective accamplishment of the intelligence mission
related to the national security.'”

Ty WIA Directive Ilo. U the Direator of Contrel Intellizonce was "authorized
and directed to act for this Authority in coordinating all federal foreign intel-
ligence activities relabed to the naticnal security to insure that the overall
policies and objectives established by this Authority are properly implemented
and executed. !

A, IISPONSIPTILITIES OF THE INTHADEPALT INTAL COORDINATING 7Y PLANNING
STAFF

By CIG Administrative Order ilo. 6 the Interdepartmental Coor-
dinating = d Plasaiap Stalf (1C.PS) "acts for the Director of
Central Intellisence in the gogrdipetion of intelligence
activities releted o whe national scurity and in the prepara-
tion of recormendations regardin the egtablishment of overall
nolicies, plans end procedures to assure the wst elffoctive
accomplishment of the naticnal intelligence mission, In dig=
charging these responsibilities this staff will maintain con-
tinues supervision ol the plasning and coordination of Tthe
Central Intellizence Group. It =rill focusits activities on
the coordingtiou of the intellirsence cctivities off the State,
War, Navy end other governmental departments and individuals
concerncd. "

Tt is planned that the ICAPS stelf will consist of individuals
assigned from governnent <epertments in the same proportion as
they have represcntation as permonent members on the Inuelligence
Advisory loard.

TOAPS will be orsanized lmternally so as Go give nromph atten-
ion to 6l 1 recoanendations for ggordination vhich may coms to
it either from the intellizence agencies of the Govermment or from
the operations offices of CIG. ‘Mere inter-agency consultation
appears advisable it +rill call togoether authoritative represci-
botives of the inbterasted epencies, who, with a representative
of the sppropriatc operating office of CIG, will discuss tho
problem ot hand. Then a goordinating plan has beon devoloped
by such discussion, formal notirication will be sont from

CIG to the agencics with a roguest thot the necossary o dinin-
igtrative procedures for its implementation “e irausurated,
Tadicetion will also be =iven of the neme and position of the
officer from the appropriabe operation office of CIG who will
act as cooxdinator of “he »lan,. Subsequent informel liaison
hetween the egeoncics aar the CIG may “e meintained dircet

with that designatod coordinator. A1l roquests to cnengo

the plan in eny fundamentel which will require inter-asency
asroement should he addressed to ICAPS,.

1T, PNSSTELE FIZLDS OF COODINATION

Tt is the iatent thet this first mccting of reprosontatives of the several
intellirence azencics with the ICAPH explore the current implomentotion of
the national intellizence mission i an ottompt to plan for its most offootive
accomplishment. The various budget reductions =ive rcason to belicve that
this can be effected only throuzh the most comnlete cogrdination and the olim-
ination of unnocessary duplication inm overy ficld,
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A, NWATIOWAL INTELLIMGHCE PLAN ¥k .

It is comnsidercd that the basis of the coordination of lollcction,
as woll as all othor intollizemce functions, lics in tho cstab-
1ishment and continucd muiniomance of a Nabional Intelligonce

Plan (or ETEEI). ‘Recommendatiors from the intelligence agencius arc
invited as to tho contonts and policies to be containcd in the
WP, which can then be orepared for thoe Dircetor CIG and submilted
by, him for anproyal to bth 'Li. It igs bolicved that the annouwiacc=
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Be COLLECTION

l. Integration of ficld instructions on ruporting.

Tt is considurud noc.ssary that standing instructions té
ficld officers oc roevicwed in order to attain the proper implo-
mentation of an integrated collk ction cffort. Those in-
structions should carcfully s.t forth the pertinont wund deo-
taile d BEFEL of the various acuncics, bascd unon the Naticnal
and Ageney Intolligonce Plans wentioned in thoe parasroph
above. Intcr-z;.ncy anrconent on the proner balance of field
pcrsonnul assignaents will succued, or fall, in accordancce
wl b Thie Goproe oL dibogietlion of 1ustrv<,t'o ns to ficld
officers on thu rupoaration cf thulr roports,

2. Ficld personncl assignmunts.

Yhile there cre maay types of intellipenee informetion of
snall intercst to out on. arcney of th. Govermicnt, thcre arc
meny nore of joint or multilatoral intorest. cmong thosc
aro roports by wconomists, agriculturists, sociologists,
wincralogiste, troasportotion cxports, ote. Asal gnoent of
such spiéciclists to tne ficld should be ggordinated. (CIG ro-
qucsts th Lpenes supply it with lists of its »ersonncl
assigned ub an dndicotion of Gach individuol's
speeializations, if any).

3¢ Intcr-agoncy availioility of traeining fucilitics.

TAdth incr.c L attention .cing given by wachk of the
agonelics to tiae sdvance trainine of its officers dosirnotod
for intollis-ance s.urvice sbread thers is doveloping a scrics
of nc, schools in .ashin ton. It is possivle thot through

he abscacss of conuact, Wth o rosulting loack of understund-
ing among tiw acncics of tholr individual roquircments,

thot the o tiviti.s of thusc schiools arc over~lanping. A
coordination and integrtion of thuir curricule mar boe helpful,
(CIG riaguests detailed reports of thesc traning COUrscs) e

Co DILSSEZTHATION OF THQILLICINCE TLICHILTION,

It is beliceved thot ono of the principal reasons for continuing
duplication in ficld ruports has teon an uncortainty on the gert
of the reporting oificial as to the promptness of disscmination
ameng the o cncics in Jesidngton of the int.lli:cnce informition
submittod from the ficld. Thorcefore, a study of the presont prictices
for the inter-deportiontcl cxchange of dintolli cncc information
coming into cach acuncy from coroad appuars necessary. The best '
monner of pruscntation mizht be detailed flow churtse

D. RESEARCH AND GVALUATiON.

‘Thoreas cach o cner rust necessarily continue to carry the re-
sponsivility for oll ruscarch and cveluction of m turial of sole
interest to it, thore are smwny £iclds heving droxder inter.sts. Unloss
there is o Jroppr coordination of the roscerch offort of all thu
agencics in this browder fi. 14 thoere i1l comtinue be bo oither o
duplication whors identical intoellisence information is aval laole

-to more than onc o cncy or in wLu—applied where rescarch is attomptod
without accuss to all intellizonce information avalnble to the
Government as a wnolc.

1, Rescarch progproms
prog

An initial stup toward full, coerdinaticn con e by the
cxchang o of advine.s p;rlcdlc 1 statements of plane for
rescarch prosrams.  with those availedle CIG can ossist
the agencics by pointing cut nossl bl duplications or by
makﬂn& aval 1ol ©o the orency informition of o purtincnt
avallable charoctire

2« Intecr-agency :llocation of studl.s.

Ag e proctics ﬁmqu;gln“tﬁogwdpvglops it would be possiblc

e

in consultation wit .8 to allocate to
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3. Temporary Assistance to CiG.

To undertdke early studies of a joint or multilateral
interest.

E. DISSEINATION CF BVALUATED [NT.LLI

By NIA Directive iio. 2 an initial task assigned to the Dircctor
of Central Intelligence was the production of daily summaries con-
taining factual statements of the significant developments in the
field of intelligence and operations relebed to the national security
and to foreign events for the use of the President, the members of
this Authority, and additional distribution.

* 1. Inter-igency Distribution,

Tn addition to the specified CIG documents therc are
mamerous intelligence documents prepared by the several
agencies and given inter-agency distribution. A proper
coordination should eliminate this duplication thus freeing
T wmd” ditors for better application to their partic-
ular agency's problems.

2. Intra-igency Distribution.

Although the distribution within an agency of its owm
intellirence material is a matter for determination by that
agency it is believed that an inter-agency arrangement will
be helnful if one apency werc called upon to pregare a
special document or a sceclal section for an extant document
for internal distribution in the existing agency. Thus
State Denartment could prepare a weekly political section
being for Navy readers and inclusion in a weekly Navy
sumary; while ONI and G-2 could prepare weekly briefs of
military developments for State readers, This inter-agency
cooneration might even be extended up to the Cabinet Secre=~-
tary level to relieve the members of the NIA from the
necessity of reading full texts of highly classified but
lengthy incoming reports,

3. CIG Reports.
Ag directed, CLG will prepare from bime to time central
reports the dissemination of which mist be carefully inte-

grated with the other dissemination programs.

IIT. SUBJECTS SUCGHSTED FUR COCRDINATION.

As stated above under number 1-A, Hesponsibilities of ICAPS, the Inter~
departmental Coordinating and Planning Stalt recommends the submission to it of
subjects for better coordinatiop in the interests of the most effective accom-
plishment of the national intelligence mission, from both within and vithout thu

Central Intelligence Group.

The following suggestions for coordination, integration or centralization
have already been received,

Those, the disposition of which nas not vet been determined, will be the
subject of future interdepartmental discussions.

2. Survey of United States loreign Langvage Press
(ilready allocated to State) '

3. 088 Photographic Intelligence rFiles
(Already allocated to Navy)

Lo Acquisition of Foreign Publications
(Already allocated to Library of Congress)
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6. Central Contact Register of United States itesidents of Foreign
Intelligence Potentialfriue. @ Bekges 7~
* (Under study) (' \‘ ’

7. Psychological iarfare
(Under study by SNGC)

8. Intelligence Information From american Business r'irms Abrc;ad( ﬂa,#b a}mﬁ
9, Coordinated Utilization of Private Research and the Social Sciences

10. Central liap Index g

11. Coordination of Intellipence lLesearch [ AL 77’6{,&“)“)

12. Censorship Planning

13. Resources Potential Program b

1. Sampling Technigue Applied to Intelligence

P
15, Intelligence on Foreign Industrial mestablishments /';’ =
16. Coordination of Scientific Intelli ence
17, Intelligence Ipformation Plan for Post~4ar China
18, Foreign Petroleum Developmenls P

\/6. Coordinstion of Ceographic and Related Intelligence /

20. Assignment of lilneral Attaches
21, Coordination and Budget mstimates
22, Joint Army-Navy Intelligence nffort (M \ W}
23, Intelligence Terminology
v/ r /
C
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